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Model for Improvement

What are we trying to The Model for
accomplish?

How will we know that a Improvement provides

change is an improvement? a framework for a Q|
What change can we make that |
will result in improvement? plan

While the Plan-Do-

Act | Plan Study-Act Cycle guides

us in putting ideas into

Study | Do action and interpreting

the results

http://www.ihi.org/resources/Pages/H
owtolmprove/default.aspx
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In the next two weeks, 100% of tables in
the AT facility will be cleaned
immediately after each patient.

The Aim Statement is used to guide
the PDSA cycle. It should be objective
and meaningful to you. It includes:

System to be AT Facility

improved:

Setting or Tables

population of

focus:

What is expected Cleaned

to happen: immediately after
each patient

Timeframe: Next two weeks

Goals: 100%



